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NEW LEADER
PROCESS

1. Identify potential new Leaders.

2. Name Clear with pastoral staff.

3. Make the “Ask”- are they interested in Leading/Hosting?

4. If “Yes”, we will send them a Leader Application.

5. Once the completed application is received, the
potential Leader/Host will meet with a Life Group Team
Pastor/Director.

6. At that meeting we will discuss:
« Application
« Leader/Host Position Focus

7. Attend The New Life Group Leader Training & The
Movement Course.

8. Launch a new Life Group with an official Co-Leader/Host.




